OGMS Site Council Meeting Minutes: 5.6.20

Attendees

Aaron Green Mitchell
Andrea Shunk

Brenna Sheridan

Gabrielle Mercedes Bolivar
Lori Lachman

Kristina Howard

Regina Sackrider

Richard Littledyke

Annette Ramsey

Kelly Bawden

Meeting Minutes

Quick check-in
o Furlough: no staff on Friday, students can still work
Previous action items and old business - n/a
New Business - 30 minutes
o PD survey results; this was a repeat item from before the extended break
started
m Follow-up was rated as agree (72%), Strongly agree (12%)
Ongoing opportunties (56% agree, 32% strongly agree)
Data driven 96% agree or strongly agree
Aligned to SIP 100% agree or strongly agree
Enhances student learning 97% agree or strongly agree
Andrea will put this data along-side of the data that we used to
develop the survey
o Planning for 20-21 school year (this has started and we have teams working
on workstreams for next year):
m Bell schedule proposal for next year (proposed by Dragon Leadership
Team April 27)
e School-wide Tier 2/enrichment time
e Started conversation based on MTSS training
e Staff and Dragon Leadership have already weighed in; Needs
to be a PAT vote b/c of change in planning time: MS teachers
required to 1 period off for planning, vote to use part of
planning period for PLC; vote will happen last thing of the year
so that as much is known about next year as possible
e Majority of staff voted in favor of block schedule (91.3%)



Structure: A/B/7-period; 88-90 minute classes

Students in Tier 3 for full semester, but Tier 2/Enrichments
would be based on weekly data

How do we align with other MS in PPS and state? Varies across
state, 7 period day wasn’t approved by PAT

Continuity of instruction (i.e. band) and how to accommodate
holidays

Mindful professional development needed to help teachers
keep kids engaged for full 90 minutes

Hold off on bringing it to the wider community until more info is
known about next year

m Mission Statement: don’t have one and are getting dinged on FIT
assessment without one; Vanessa Martinez (TOSA) is leading the staff
through the work; will bring to SC next meeting; will go out on a family
survey; student input via Advisory

m PLC structures and process

Math and LA looking at and creating priority standards
Creating assessments

m Climate updates and revisions

Tracy, Jillian, Amelia started looking at climate handbook, work
to come; time has been focused on immediate needs

o Principal Coffee needs to be re-scheduled because of Friday no school
o 8th-grade Promotion - certificates and letters from teachers, parade,
Instagram dance (?), virtual BBQ idea, care package in lieu of candy leis idea
Set May 20th Agenda - 5 minutes
o Climate update
o Bell schedule update

2019-2020 Meeting Dates and Times

September 18"
October 16™
November 20"
December 18"
January 15™
February 19"
March 18™
April 15t

May 20™

Site Council 2019-2020 Annual Plan Agendas At-A-Glance
September: Review Spring 2019 MAP results and test procedures; Round 1 of MAP

testing


https://docs.google.com/document/d/1ql3wNxZEGSKcwO25k-_cf0hIPYakhHDI_gyXDt7GGLM/edit?usp=sharing

October: Review round 1 MAP results; review and compare initial discipline data
November: Develop parent survey for conferences

December: Review parent survey results, make recommendations; Develop
2-question Staff Survey

January: Review staff survey results, make recommendations; Round 2 of MAP
testing

February: Review round 2 MAP data for the number of student on-target to meet
their goal, make recommendations

March: Review discipline data disaggregated by race, make recommendations
April: Advise development of Staff Survey

May: Staff Survey, SC review PD plan for 20-"21; Third round of MAP testing

June: Review staff survey results and staff retention percentage; review final MAP
scores (if available) and percentage of students who have met growth goal; Review
progress on annual plan and give input on SCIP



